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One Family’s Vision

One Family believes in an Ireland where every family is cherished 
equally, and enjoys the social, financial and legal equality to create 
their own positive future.

10861_onefamily_annual_review_2011.indd   1 22/06/2012   16:07



2011 was both a wonderful year 
and a desperate year in many 
ways for One Family, Ireland 
and one-parent families.

One Family held Ireland’s 
inaugural Family Day event and 
we opened Ireland’s first pilot 
Child Contact Centre service. As 
a nation we continued to learn 

about our indebtedness, child poverty rates increased and lone 
parents suffered the brunt of social welfare cuts in Budget 2012.

The end of 2011 and the spectre of what may lie ahead in future 
years was frightening for lone parents and their children across 
the country, many of whom have already been struggling. One 
Family responded to this challenge in a number of ways and 
one was to focus our 40th anniversary campaign on the impact 
of the budget.

We have had to deal with ongoing cuts in our budget from 
statutory funders and we were delighted with several 
successful fundraising events that helped keep vital services 
fully functioning. The Board has consistently adopted a 
proactive approach to ensuring that our finances are in good 
order and the staff has responded by delivering all services 
at the same level and in fact some have expanded due to the 
skilled generosity of our volunteers.

We were delighted to see that our Director was shortlisted for 
the Women Mean Business Social Entrepreneur of the Year and 
as always it is a huge honour to lead a dedicated and skilled 
Board of Directors. I would like to thank all our funders, donors, 
supporters, volunteers, staff and everyone who gives their 
resources and energy to helping One Family deliver the amazing 
work that it does.

John O’Connell Chair, One Family

Message from 
the Chair
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Appraising Budget 2012 
The cumulative impact of the all pervasive cuts in 
Budget 2012 on one-parent families who are social 
welfare customers was unprecedented. 

Our national helpline askonefamily was immediately 
swamped by parents who were suffering high levels 
of anxiety, distress and bewilderment. Like the rest of 
us, they had incomplete information on how the cuts 
were going to impact on them and, in particular, on 
their children. 

It took several weeks before more information trickled 
out about exactly who was going to be cut from the 
One-Parent Family Payment. Contradictory information 
from government backbenchers led to further confusion.

Immediately following the budget and for the first 
quarter of 2012 One Family engaged with Government 
Ministers, advisors, policy makers, backbench and 
opposition TDs, civil servants, media, as well as other 
community and voluntary organisations in joint efforts to 
reverse and alleviate the force of the cuts and changes. 

Once it became clear that there were not going to be any 
reversals and that there was no funding for investment, 
we had to come up with a new idea. Ten Solutions 
Smarter Futures offers practical and effective solutions 
to mitigate the negative impacts of the Budget cuts, 
ensuring successful outcomes for parents and their 
children. It provides a low to cost-neutral package 
of creative approaches, programmes and policies for 
government departments and agencies to implement. 
This One Family initiative is gaining wide support and is 
a useful tool for supporting lone parents to take control 
of their own pathways out of poverty, by building a 
platform for progression and change.

However, this approach requires that some changes be 
made, to ensure that lone parents are engaged with and 
supported long before they are moved onto Jobseekers 
Allowance. Some parents have a long journey before 
they will be able to be in sustainable employment that 
will move them completely off welfare benefits and 
assistance. There are serious structural deficits in terms 
of accessible, quality wrap-around childcare and after 
school care to enable parents to work and/or participate in 
education and there is still no realistic response by training 
and education providers to the basic needs of parents. 

Employers do not seem to be currently concerned 
with family-friendly work practices and policies. A 
comprehensive and integrated workforce development 
strategy is needed if lone parents are to be more widely 
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Message from 
the Director
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The highlight of 2011 was 
definitely the first Family Day 
event in the Iveagh Gardens 
on the UN International Day of 
the Family, 15 May where, with 
the support of EBS and many 
other organisations, thousands 
of families celebrated family 
diversity in Ireland today.

The low point unfortunately was the impact which the cuts in 
Budget 2012, announced on 5 and 6 December, were to have 
on thousands of one-parent families across Ireland and the 
resultant distress, fear and anger.

Amidst the highs and lows, the One Family team continues to 
work, day in and day out, keeping our clients and the best 
interests of children at the centre of everything we do. At our 
annual Graduation it is always very rewarding to hear the huge 
difference we play in the lives of so many families. 

My job is to ensure that we continue to deliver high quality 
evidence-informed services and relevant policy change 
despite the economic and funding circumstances. Our efforts 
to generate earned income for the organisation include the 
successful launch of our financial services where we provide 
book-keeping, financial management and grant return services 
to other organisations in the sector.

As part of our reflections for our 40th anniversary we decided 
it was important to give something back based on our 
four decades of experience. So we reached out to partner 
organisations in Eastern Europe and last July we delivered four 
days of free professional training to 20 family support workers in 
Bulgaria through the National Children’s Network. We were also 
asked to meet with officials in various departments to share our 
specific approach to supporting people parenting alone.

We have enjoyed the opportunities for collaboration and the 
new initiatives we created, such as Family Day and the Child 
Contact Centre, and we look forward to more partnership 
working in the future.

It has been a privilege to once again lead the One Family 
staff and volunteer team in 2011 as they are an extraordinary 
group of passionate, committed and skilled people who work 
incredibly hard and incredibly effectively.

Karen Kiernan Director, One Family

employed in secure, sustainable roles which deliver 
economic independence. 

This requires the Department of Social Protection to 
work in a collaborative way with colleagues in other 
departments such as the Department of Children and 
Youth Affairs and the Department of Jobs, Enterprise and 
Innovation. There is also of course the sombre challenge 
of the jobs market, a deflated economy and ongoing 
serious fiscal challenges for Ireland.

One Family knows, as our evidence informs us, that one 
of the most important success factors for the activation 
of lone parents is a flexible approach to work eligibility. 

Lone parents want to work, and do work, but we 
need to be realistic about the challenges many face - 
such as childcare issues, parenting responsibilities and 
relationship problems.

Many countries have adopted a series of exemptions or 
flexibilities for lone parents with a range of supports 
to help overcome the various barriers. For example in 
the UK, if you do not have accessible childcare you do 
not have to be available for work fulltime. Elsewhere, 
parents who have recently separated, who have caring 
responsibilities in their family or have been subjected to 
violence, may be exempt. 

One Family is calling for lone parents who are moved onto 
the Jobseekers Allowance to be required to be available 
for part-time work, 15 hours per week within school hours 
or subject to the availability of quality childcare. We also 
call for a series of exemptions or flexibilities taking into 
account the specific circumstances and challenges that 
the parent, family and consequently the child face. This 
approach, combined with an investment in human capital 
through quality training/education and family-friendly 
workplaces, will enable successful activation and economic 
independence for lone parents. Without this approach, 
children in one-parent families will remain in high 
levels of persistent and consistent poverty with limited 
opportunities and weak human capital.

The work in this area will continue throughout 2012 
and beyond and it is critical that well thought out 
constructive policies are now put in place to assist lone 
parents and their children to move out of poverty and 
into sustainable secure employment. This work should 
have been undertaken before any damaging Budget cuts 
were implemented and government needs to be very 
clear that Budget 2013 cannot contain any other negative 
impacts on the poorest families in Ireland. To do so 
would compound the injustice already done and would 
damage vulnerable children in their life chances.
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Building a Great future for One-Parent Families in 
Ireland: Strategy 2010-2012

Our strategy is based on three major areas where we would like 
to see fundamental change for one-parent families in Ireland – 
these include family support services; legal and policy change; 
and attitudinal change. Here is what we have achieved in 2011:

Client Services Strategy: We will empower all  
members of all types of one-parent families to create 
their own positive future through our innovative  
family support services.

Welfare to Work Service

Our flagship and pioneering programme New Futures continues 
to engage with lone parents who need support to overcome 
challenges in their lives and move onto education, training 
and/or employment. We were delighted that Galway City 
Partnership ran the programme for the second time, ‘The 
success of the programme was so impactful for the participants 
that we just had to run it again, as the demand was there,’ 
stated Elaine Harvey, Co-ordinator of the Local Employment 
Service in Galway. We know from having worked with lone 
parents over decades, from delivering the programme and 
from its independently accredited evaluation, that many lone 
parents who are being moved from the One-Parent Family 
Payment onto Jobseekers Allowance in the coming years would 
benefit greatly from the New Futures programme and our 
unique engagement mentoring approach. 

Our vision is that those responsible for supporting lone parents 
into employment will use New Futures as a vehicle for success. 
What is so unique about this career planning course are the 
intensive individual supports it offers, focussing on parenting 
and relationship issues as well as other challenges.

We have strengthened our Welfare to Work programmes by 
offering community-based CareerClinics and we have piloted 
New Steps which is a programme for parents who are very distant 
from the labour market. 45 learners participated in New Steps 
and CareerClinic in 2011 with 50% of learners moving on to jobs, 
mostly part-time, and others into further education or training.

The impact of our Welfare to Work services, which are 
underpinned by the ethos that the routeway out of persistent 
poverty is education, skills and quality employment, has meant 
that we are being recognised nationally and internationally as a 
centre of excellence on activation.

Our Welfare to Work services engaged with a total of 250 
clients (who have an average age of 33) in career development, 
mentoring and guidance.  We have also worked with 10 
agencies offering our expert career development information 
and guidance, thereby extending our reach and impact.

askonefamily national helpline

With the introduction of social 
welfare changes in Budget 2011 the 
askonefamily national helpline saw 
an increase in queries regarding family 
finances and the changes in age 
conditions of the youngest child for 

the One-Parent Family Payment. Legal issues are still a common 
query, particularly regarding contact/access and maintenance. 
The helpline fielded lots of calls from parents interested in 
accessing the new Child Contact Centre service. Many parents 
called to talk about their family situation and the problems they 
experience in parenting alone and sharing parenting. 

Strategic 
Achievements 
in 2011

One Family Training Manager Paula Lonergan took our training to Bulgaria in 2011

‘Then it dawned on me that what I 
gained from the New Futures programme 
was ‘Perspective’. So for me, gaining 
perspective is the Big One, bringing me 
from barely surviving each day and going 
through the motions, to actually living 
each day and getting things done.’ 
New Futures Participant 2011

‘CareerClinic focused my mind on what 
I need to do to get the job I want’ 
CareerClinic Participant 2011
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The askonefamily information service also went out into the 
community delivering specialist information sessions to a range 
of organisations. Advocating on behalf of clients took up more 
time than previously due to the high level of need and distress 
for parents.

Family & Parenting Supports

Through fantastic volunteers we were able to expand our 
much in demand Parent Mentoring and Play Therapy services 
for children. 

Our Childcare service underpins our work as it enables parents 
to engage in our services but it has been under sustained 
financial pressures and, like other childcare providers, we 
anticipate this will continue. But in 2011 we partnered with the 
Abbey Presbyterian church to assist in managing their nursery, 
serving the community in Dublin 1. 

The One Family Counselling Service continues to offer 
25-30 appointments per week, with immediate emergency 
appointments and after-hours appointments available. We 
continue to have many difficult crisis pregnancy cases referred 
to us and our work with young people in care has expanded.

The One Family Director of Counselling continues to work on NUI 
Maynooth’s Crisis Pregnancy Counselling Skills course and she 
also provides sessions in their Masterclass series. 

We were delighted to be able to open the pilot Child Contact 
Centres in partnership with Barnardos in Clondalkin and 
Ballymun. We are providing specialist parenting and counselling 
supports that will enable the conflicted parents to work 
towards safely sharing the parenting of their children after 
separation, so they can progress to self-arranged safe contact. 

We held our first Links networking event which brought 
together a range of organisations who offer family support 

services to one-parent families. We heard about innovative 
work taking place around Ireland; Gordon Jeyes of the HSE 
gave a keynote presentation and Minister Frances Fitzgerald 
launched the first free parenting iphone app in Ireland from 
One Family and our Family Communications manual. 

One Family participated in a series of workshops on Inspiring 
Practice co-ordinated by the Dutch Youth Institute in 
Eindhoven. There we showcased New Futures as an innovative 
family support initiative to assist lone parents back to education 
and/or work. Our delegation included representatives from the 
HSE and the Department of Social Protection. Other participants 
presenting in the international series were Sweden, Germany, 
The Netherlands and Northern Ireland. The workshops are now 
published as an Inspiring Practice Guide.

Our Training & Consultancy service provided specialist training 
in working with one-parent families to 173 professionals and 
volunteers in 2011. As part of our preparations for our 40th 
anniversary we felt it was important to give something back 
and to share our learning with others who could benefit from 
what Ireland has already experienced.

So, one of the highlights for the service was the free 
professional training we offered to 20 members of the National 
Children’s Network in Bulgaria.

Our One Family/South-East Family Resource Centre Training Links 
programme was completed and successfully evaluated. This 
provides the basis for network-based training in other parts of 
Ireland and abroad.

‘New Steps gave me the confidence to see 
my options and help me to set out where  
I was going next’  
New Steps Participant 2011

Pat Bennett FSA, Paula Lonergan, Training Manager, One Family,  
Minister Frances Fitzgerald, Karen Kiernan, Director, One Family

Breffny Morgan keynote speaker at Graduation 2011, John O’Connell (One Family 
Chair), Karen Kiernan (One Family Director) at the launch of 2010 Annual Review

‘Thank you for emailing me back so soon.  
It means a lot that somebody actually cares.’  
Janet, askonefamily helpline caller 2011
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Legal & Policy Promotion 
Strategy: We will achieve 
equality for one-parent 
families principally by 
leading constitutional, 
legal and policy changes 
in Ireland and being 
evidence informed 
by our international 
partners. 

Earlier in the year we had 
time to advocate around 
the general election 
and help our extensive 
membership, which reaches 

out to communities, parents and families nationally, to address 
priority issues for those parenting alone or those going through 
a transition in their family status. However, the announcement 
of Budget 2012 at the end of the year meant that our energies 
were completely engulfed with responding to the harsh and 
penetrating cuts on lone parents’ benefits and assistance.

We worked towards a solution focused policy paper that could 
provide guidance to agencies responsible for implementing 
the changes to ensure that the activation of lone parents is as 
responsible as possible, respecting the care-demands on those 
parenting alone.

We enhanced the reach for our knowledge and understanding 
at a European level by representing one-parent families at a 
European Alliance for Families conference, a Eurofound meeting, 
as advisor to the Rapporteur of the Women’s Rights and Gender 
Equality of the European Parliament and several influential 
Eurochild symposiums. 

At national level we have 
made ten submissions to 
Government in response 
to calls from a variety of 
Departments; all promoting 
the underpinning values 
of fairness; eradication of 

child poverty and the promotion of better quality lives for lone 
parents and their children. 

Attitudinal Change Strategy: We will ensure that 
one-parent families are cherished equally by inspiring 
others with the realities of family diversity.

Family Day 2011

2011 saw our first Family Day event held in Dublin’s Iveagh 
Gardens on the UN International Day of the Family 15 May. The 
day was a wonderful success with several thousand people 
enjoying a free, family friendly afternoon of activities that 
allowed parents and children to have quality time together and 
celebrate the fabulous diversity of families that exist in Ireland 
today. Many other organisations joined us in offering activities 
to families and sharing information on services they have.

As broadcaster Ray Darcy said when launching Family Day 2011: 
“Mothers’ Day is for mums and Fathers’ Day is for dads but 
Family Day is for everyone to celebrate all types of families. 
Everyone is so busy these days that family members don’t spend 
as much time together as they once did. Family Day aims to 
rectify this by simply encouraging families to have fun and 
spend more time together.” 

Our vision is that Family Day will become a nationally 
recognised and celebrated holiday where all children and all 
families can feel included and honoured. 

Culture and Media

We were thrilled to welcome US Cultural 
Ambassador Dr Brenda Flanagan to 
One Family for a very special workshop 
where we heard about Brenda’s journey 
from Trinidad to the United States, 
how she became a single mother and 
her hard work to eventually become 
an award winning author and lecturer 

at Davidson College, North Carolina. Brenda inspired people 
parenting alone from all over Ireland who are interested in 
writing, journalism and teaching as well as colleagues who are 
themselves creative writers and authors.

The Culwick Choral Society selected One Family to be their charity 
partner for Messiah for the second time in St Patrick’s Cathedral, 
Dublin and following an incredibly successful PR campaign, they 
sang to a full cathedral for two nights and raised much-needed 
funds for our askonefamily national helpline.

One Family representatives were in the media 136 times in 2011 
appearing on local and national radio, television and a wide 
range of newspapers, journals and magazine. We spoke about 
topics ranging from the impact of Budget 2012 on the parents 
we work with, to OECD reports, to Child Contact Centres, to 
Family Day - we even commented on claims made that one-
parent families were responsible for the UK riots. 

Our website www.onefamily.ie has received a complete 
overhaul and reorganisation for easier use and our facebook 
followers have nearly doubled over the year.

‘Family Communications training has been 
invaluable to me in my work with all 
family types. It is adaptable and relevant 
to the needs of all family members from 
the youngest to the eldest. Rebuilding 
family life during or after a crisis is a big 
challenge and this helps me a lot’.
Family Therapist, participant at Family 
Communications Training for Trainers, 2011

Enjoying Family Day

One Family staff at Family Day

Dr Brenda Flanagan
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One Family Board of Directors 
(as of 31 December 2011)

Chair: John O’Connell

Vice-Chair: Declan Jones

Treasurer: Iain Wilkinson

Company Secretary: Dr. Anne Marie Mc Gauran

Ordinary members:
Rachael Dowling  
Debbie Lowe 
Claire McGrade 
Andrew Petherbridge

The Board of Directors of One Family seeks to be comprised of 
a broad and balanced representation including a variety of 
types and members of one-parent families, a balanced gender 
composition and wide age-range. We work to identify the skills 
and experience we require according to a predetermined matrix 
to ensure we have a full complement of all the professional 
skills required to run the Board of One Family effectively.

We are a company limited by guarantee (no. 45364) 
registered as Cherish Ltd and trading as One Family. We are 
also in receipt of charitable status for tax purposes – CHY 
6525. We are governed by a voluntary Board of Directors and 
we submit audited accounts on an annual basis and follow 
all the regulations associated with corporate obligations.

One Family complies with the Fundraising Code of Practice, 
is working towards full compliance with the voluntary 
Governance Code and is working towards the highest level  
of quality assurance under PQASSO.

The following is excerpted from our audited accounts 2011.

Statement of Accounts for year ended 31st December 2011

Incoming Resources      ¤

Voluntary and Fundraising income      44,312

Services     74,268

Grant income   639,553

Other incoming resources      6,073

Total incoming resources   764,206

Resources expended       ¤

Expenditure   747,662

Total resources expended   747,662

Surplus for the year   16,544

Income/Funders 2011       ¤

Charges for Services   74,268

City of Dublin VEC   5,391

Department of Children & Youth Affairs   25,500

Department of Environment, Community   
& Local Government   86,173

Department of Social Protection   34,946

Dublin City Council   10,500

Equality Authority   20,000

Family Support Agency   5,800

FÁS   14,000

Fundraising & Donations   44,312

HSE-Crisis Pregnancy Programme   365,906

HSE-South Western   48,187

Marks & Start Programme   7,342

Office of Minister for Children/Pobal-Community   
Childcare Subvention Scheme   10,808

The Community Foundation Grant   5,000

Sundry Income   3,150

Total Income   761,283

Corporate  
& Financial  
Report

Culwich Choral Society present One Family with generous cheque from the  
Messiah concert
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One Family Cherish House, 2 Lower Pembroke St, Dublin 2

Tel 01 662 9212   Fax 01 662 9096   
askonefamily Lo-Call 1890 66 22 12

Email info@onefamily.ie   Website www.onefamily.ie

Company No. 45364   Charity No. 6525

The Future with 
One Family
What next in 2012?

We will continue to deliver high quality services, leverage 
training out to professionals around Ireland and across Europe 
and we will work hard to develop workable policy solutions 
to the government’s activation of lone parents. And we are 
looking forward to celebrating our 40th anniversary in 2012 
and remembering all the people who worked so hard in the 
organisaiton over the decades as well as all the families whose 
lives we helped transform.

Highlights will include an expanded Family Day event, a 
celebratory seminar, analysis of proposed legislation on 
compulsory birth registration and the children’s referendum.

Help us to continue our services

As a voluntary organisation and registered charity One Family 
relies heavily on a range of funders and donors to deliver  
its services. 

Set up as Cherish in 1972, with Mary Robinson as Chairperson, 
we mark our 40th anniversary this year and ask you to please 
consider making a donation or leaving us a legacy. 

The Big 40 for Families Challenge 

If you are one of the hundreds of thousands of people we have 
ever helped over our 40 years, if you have ever lived in a one-
parent or step-family, if you want to support us and help us fight 
for vulnerable families and family diversity then please give now.

We want 4,444 wonderful donors to help us reach our target 
of ¤64,000, which we will use to train up a team of volunteers, 
extend the opening hours of askonefamily and answer 
thousands more calls from all around Ireland. You can give at 
whatever of these levels works for you:

4 donors of ¤4,000  = ¤16,000

40 donors of ¤400  = ¤16,000

400 donors of ¤40  = ¤16,000

4,000 donors of ¤4  = ¤16,000

How to make a donation to One Family

Choose the Donate option on our website www.onefamily.ie
or call our office at 01 662 9212 if you wish to set up a Direct Debit. 
Alternatively you can donate by mail, deliver cash or mail cheque 
donations to us at the address below, or donate directly to Bank 
of Ireland Account No. 17 19 19 23 Sort Code: 90-00-17

If you would like to learn more or become involved as a member 
of One Family please get in touch on info@onefamily.ie for 
more information.

Leave A Gift In Your Will

A gift of ¤1,000 would help to support a lone parent to 
complete our New Futures programme which will move them 
from welfare into education, training and/or work. They will 
receive accreditation and ongoing mentoring so that they 
can successfully support their family and achieve economic 
independence.

A gift of ¤10,000 means that we can train volunteers for our 
helpline and employ a part-time helpline staff member.

A gift of ¤25,000 means that we can deliver another Child 
Contact Centre session every week for a year enabling 50 more 
children to have quality relationships with their non-resident 
parent, who is often their dad.

A gift of ¤250,000 means we could get our building painted, 
rewired and brought up to a high standard so we can work 
with even more clients.

A Message from our Founder, Maura O’Dea Richards

Hello 

With a small group of women 
I founded One Family, formerly 
Cherish, in 1972 because I was a 
single unmarried mother who 
decided I wanted to keep and 
raise my child myself. Over the 
decades I know that we have 
helped many thousands of 
families get on their feet, raise 
their children well and that  
we have helped make Ireland a fairer place in which to live.  
I still believe in and support the work of One Family and I know 
that they continue to develop new services to meet the needs 
of one-parent families today, such as Child Contact Centres and 
back-to-work programmes. That is why I have decided to leave 
a legacy in my will to help continue the really important work 
of One Family and I would like to invite you to do the same.  
I can honestly say that my darling daughter would not be the 
great person she is today without the love and support of One 
Family and all the people involved. Help make this support  
a reality for other families in crisis and need. 

Maura
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