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Cherish Limited t/a One Family

(A company limited by guarantes, not having a share capital)

CHAIRPERSONS’ STATEMENT
for the year ended 31 December 2011

Life continuad to be challenging for Ireland's ane-parent families in 2011 with more people than ever contacting us
{hrough our hatlonal helpline askonefamily and there has confinued to be huge interest In our parenting supports and
Welfare to Work courses.

2011 saw another decrease in One Family's income levels due lo ongoing culs in statutory funding for services and
decreased fundraising income. The Beard prloritised the nead for a balanced budget and so sleps were taken lo
ensure this could be delivered whilst ensuring the same level of services, outputs and lmpact for the families we work
with. This was achieved through staff taking on additional responsibilities, the use of Interns and volunteers as wall as
cuts to non-essential expenses.

One Family was delighted to pariner again with EBS Bullding Society for our first ever Family Day event on 15 May in
Iveagh Gardens, Dublin, This inaugural svent saw 2,000 people come o enjoy the free family-friendly activities, enjoy
a picnic and celebrate both lheir own families and family diversity, Wae look forward to the 2012 Family Day being
even bigger and better. :

Our flagship Welfare to Work programme New Futures was again rolled out by Galway City Partnership and we
cantinued to traln more professionals around Irefand than ever. We also delivered our first intemnationat training to a
network of family suppori workers from Bulgaria in Sofla, This initlative was part of our ‘giving back’ coming up to our
40th anniversary in 2012. We developed a model for Child Contact Centres and started a pllot project in collaboration
with Barmardos.

Budget 2012 saw a series of extremely harsh cuts landing on the shoulders of one-parent families which resulted in
unprecedentad distress and service use. Lone parents on social welfare or In low paid work have ltost a significant
amount of their income compared o others and now must be available for fulllime work when their youngest child is
enly 7 years of age. Given the lack of jobs and Ihe lack of afterschool care this does not make sense and we befieve
that the culs wilt push the poorest families and children into greater fevels of poverly.

Towards 2012

In 2012 we will be celebrating our 40th anniversary since we were established as Cherigh, wa will be continuing to
wotk with policy makers to mitigale the harsh Impacls of Budaet 2012 and to work towards policies that will lower
poverty levels rather than increase them. Farnily Day will be held on 13 May in iveagh Gardens, we will continue our
internationat {raining and we will launch our pilot Child Contact Centres. 2012 wilt also see One Family devalop our
next Slralegy which is very relevant given the fast pace of change that we are experiencing in lreland and Europe.

| would like to thank our statutory funders, our corporate paiiners and the individuals who support us as they continus
to helieve in the work that we do. Sincere thanks to the committed and exceilent Board whom 1 work with and the
professional staff team who continue to go the extra mile when needed. Together we will conlinue 1o work for an
Ireland where every family is cherished equally, and enjoys the social, financial and legal equality to create their own
positive fulure.

Johno*Gennell
Chairperson Cherish Limited T/A Qne Family

Date; &g”\zg\\g\
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Cherlsh Limited t/a One Family

{A company Hmited by guarantee, not having a share capital)
DIRECTORS' REPORT

for the year ended 31 December 2011

The directors present their report and the audited financlal statements for the year snded 31 December 2011.

Principal Activity and Revlew of the Business
One Family Is working o ensure a positive and equal fulure for ali members of all one-parent families in Ireland.

Together with one-parent families and those working with them, we are committed to achieving equality and respact
for all famities.

In addition fo striving for fundamental structural change, we support individual one-parent families as they parent
through times of family, work and life change, and those experlencing a crisis pregnancy. We knovr that every family
is unique, and so we work in a family centred way to bring about balter lives for parents and children.

The company Is limited by guarantee not having a share capital.

There has been no significant change in these activities during the year ended 31 December 2011 and lhe directors
have no plans to change the activities and operations of the company in the foreseeable future,

Princlpal Risks and Uncertainties
The directors have assessad the risks and have taken measures fo manage these risks in Cherish Limited ta One
Family as follows:

Liquidity Risk

In common with other companles operaling in lrefand in this sector, the company i$ dependent on bolh voluntary
income donations and incoms from state organisations. The directors are of the opinion that the company is well
positioned to manage the costs of running the company.

Fraud Risk

‘The visk Is miligated by maintaining segregation of duties for recelpt of funds, and the payment of creditors. The

directors have pul processes and conlrals in place to ensure that detailed checking is carried out at all stages to
ensure the accuracy and validily of alt transactions.

Economic risk
The general macro environment remains difficult In lreland, suffering from declining assel values, increasing budget
deficits and /ising unemploymsnt. Lower interes! ral¢s have been put in place to reassura the markels and generate

~confidence. The global economic crisis may cause the company o encounter difficulties when lrying source

donations in the future.

Funding Risk

In common with other trusts operaling in Ireland in this seclor, the trust is dependent on both voluntary. Income
denatlons and income from state organisations. The general macre environment remains difficult in relfand, suffering
from declining asset values, increasing budget deficils and rising unemployment and therefore this may cause the
organisation difficulties in sourcing funding and donations in the future.

It is the Board of Management's policy to ensure that the irust holds liquld funds in its bank account suffictent to fund
the organisation's costs through perlads of intermittent funding. In the current low interest rate environment the cost
of carrying these funds is deemed acceptable to the Board but remains undsr review.

Financial Results
The surplus for the vear after providing for depreciation amounted to € 16,544 {2010 - € 58,709),

Birectors
The current directors are as set out on page 3.

In accordance with the Arlicles of Assoclation, persons may be Board of Management members for four conseculive
years and are eligible for re-election once more for 4 period of three years,

Future Developments
The directors are willing to continue to seek new opportunities for the growih of the business,

Post Balange Sheet Events
There have been no circumstances or evenls subsequent o the year end, which require adjustment to, or disclosure
in the financlal statements or in the nates thereto.

Auditors
The auditors, Anne Brady MeQuillans DFK, have indicated their willingness fo continue in office In accordance with
the provisions of Section 160(2) of ihe Companles Act, 1983,
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Cherish Limited t/a One Family

(A company limited by guarantee, not having a share capitat)
DIRECTORS' REPORT

for the year ended 31 December 2011

Books of Account
To ensure that proper books and accounting records are kept in accordance with Sectlon 202 Companies Act, 1880,
the directors have employed appropriately qualified accounting personnel and have maintalned appropriate

compulerised accounling systems. The books of account are Iocated at the company's office at Cherish House, 2
Lower Pembroke Strest, Dublin 2.

Going Concern

As explained in Note 15 to the financial statements, the directors belleve the company has adequate rosources to
continue in operational existence for the foreseeable fufure. On this basls it is deemed appropriate fo continue to
prepare fhe accounts on a going concern basis,

Companies {Amendmant) Act, 1983
The reporting requirements of the Companies (Amendment) Act, 1983 relating to Financial Statements do not apply
as Cherish Limited t/a One Family Is a company limited by guarantee and not having a share capital,

.

Signed on behalf of the Board

D (Lot I

Johir&®qnnell lain Wilkinson
Director Director

Date: %—6\\%\ Date; ‘2’2"‘5_"/1‘




Cherish Limited t/a One Family

(A company ilinited by gtrarantee, not having a share capital)

STATEMENT OF DIRECTORS' RESPONSIBILITIES
for the year ended 31 December 2011

The directors are responsible for preparing the financlal statements in accordance with applicable Irish law and
Generally Accepted Accounting Practice in Ireland Including the accounting standards issued by the Accounting
Standards Board and published by Chartered Accountants ireland.

Company law requires the directors to prepare financial statements for each financial year which give a frue and fair

view of the state of affeirs of the company and of the surplus or deficit of the company for that year. Inh preparing

these financlal statermenis the directors are required to:

- select suitable accounting policies and apply them consistently;

- make judgements and eslimates that are reasonable and prudent;

- prepare the financial statements on the going concemn basis unless It is inappropriale fo presume that the
company will continus in business.

The directors confirm that they have complled with the above requirements In preparing the financial statements.

The directors are rasponsible for keeping preper accounting records which disclose with reasonable accuracy at any
time the financial position of the company and to enable them to ensura that the financial statements are prepared in
accordance with accounting standards generally accepted in irefand and with Irish Statule comprising the Companies
Acts 1983 to 1983 and 1980 to 2008, and all Regulations to be conslrued as one with those Acis. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and
detection of fraud and other imegularities.

In so far as the directors are aware:

- there is no relevant audit information (information needad by the company's auditor in connection with preparing
the auditor's report) of which the company’s auditor is unaware, and

- the directors have taken alt the steps that they ought fo have taken to make themselves aware of any relevant
audit information and to establish that the company's auditor is aware of that information.

ngnad an behalf of the Board

John\Q\CEgQ lafn Wilkinson
Director Director

Dato:. \5\\3‘ oote: 228502




INDEPENDENT AUDITOR'S REPORT
to the Members of Cherish Limited t/a One Family

(A company limited by guarantee, not having a share capilal}

We have audiled the financial statemenls of Cherish Limited t/a One Family for the year ended 31 December 2011
which comprise the Income and Expenditure Account, the Balance Sheet, the Cash Flow Statement, the Accounting
Policles and the related notes. These financial statements have been prepared under the accounting policies set out
therein,

This report Is made solsly o the company’s members, as a body, in accordance with section 193 of the Compenias
Act 1920. Qur audit work has been undertaken so that we might state 16 the company’s members those mallers wa
are required o state to them in an auditor's report and fer no other purpose. To the fullest extent permitted by law, we
do net accapt or assume responsibility to anyone other than the company and the company's mernbers as a bady, for
our audit work, for this repot, or for the opinfons we have formed,

Respective responsibllities of directors and auditors

As described in the Statement of Directors' Responsibilities, the company's directors are responsible for the
preparation of the financial statements in accordance with applicable law and the accounting standards issued by the
Accounting Standards Board and promulgated by Chartered Accountants lreland {Generally Accepted Accounting
Practice in Ireland), :

Our responsibillty Is to audit the financlal staternents in accordance with relevant legal and regulatory requirements
and International Standards on Auditing (UK and Irefand).

We repart to you our opinion as 1o whether the financial statements give & true and fair view, in accordance with
Generally Accepted Accounting Praclice in heland, and are properly prepared in accordance with the Companies
Acts 1963 to 1983 and 1990 to 2009. We slale whether we have obtained all the infarmation and explanations we
consider necessary for the purposes of cur audit and whether the financial statemsnts are In agreement with the
books of account. We also report to you our apinion as to:-

- whether the company has kep! proper books of account; and

- whether the Directors’ Report is consistent with fhe financial statements;

We raport fo the members if, in our opinion, any information specified by faw regarding direclors’ remuneration and
directors' fransactions is not given and, where praclicable, Include such information In our report,

We read the Directors' Report and consider the implications for our repor if we become aware of any apparent
misstatement within it.

Basis of opinion

We conducted our audil in accordance with International Standards on Auditing (UK and freland) issued by the
Auditing Practices Board. An audit includes examination, on a test basis, of avidence relevant to the amounls and
disclosures In the financial statements. Jt also includes an assessment of the significant estimates and judgements
made by the directors in the preparation of the financial stalomenls, and of whether the accounting policies are
appropriale fo the company's clrcumstances, consistently applied and adequately disclosed.

We planned and performed our audit se as to obtain ali the information and explanallons which we considered
necessary in order to provide us wilh sufficient gvidence to give reasonable assurance that the financial statements
are free from material misstatement, whether caused by fraud or other irregularity or error,

In forming our opinion we also evalualed the overall adequacy of the presentation of information In the financial
statements. §
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INDEPENDENT AUDITOR'S REPORT
to the Members of Cherish Limited t/a One Family

{A company limited by guarantes, not having a2 share caplial)

Oplinion

In our opinion the financial statements:

- glve a tue and falr view, in accordance with Generally Accepted Accounting Praclice in Ireland, of lhe stale of
affalrs of tha company as at 31 December 2011 and of its surplus for the year then ended; and

- have been propery prepared in accardance with the requiremenis of the Companias Acts 1963 to 1983 and 1990
to 2009.

We have obtalned all the information and explanations that we conslder necessary for the purposes of our audit. In
our opinion proper books of account have bean kept by the company. The financial stalements are in agresment with
ihe books of account.

In our opinion the information given in the directors' report is consistent with the financial statements.

Section 40(1) of the Companies (Amendement) Act 1983 does not apply &s the erganisation is Iimiled by guarantee.

Ot Kellos

Natalie Kelly {(Statutory Auditor)

for and on behalf of

ANNE BRADY MCQUILLANS

Chartered Accountants and Registerad Audilors
lveagh Court

Harcourt Road

Dublin 2

Pate; rﬂ&‘S‘!]l
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Cherish Limited t/a One Family

{A company limited by guarantee, not having a share capital)
ACCOUNTING POLICIES

for the year ended 31 December 2011

Basis of preparation

The financial statements have been prepared on the going concern basis and in accordance with generally accepted
accounting principles in Ireland and Irish statute comprising the Companies Acts, 1963 1o 2009. They comply with the
financial reporting standards of the Accounting Standards Board, as promulgated by Chartered Accountants trefand.
The following accounting policies have been applied consistently in dealing with tems which are considered material
irs refation to the company's financial statements.

Incoming Resources

Voluntary income including donations, gifts and legacies and grants that provide core funding or are of general nature
are recognised when there is entlitement, cerlainty of receipt and the amount can be measured with sufficiant
reliahbility.

Income from commercial trading activities is racognised as earned (as the related goods and services are provided).

Investment income is recognised on a recelvable basis. Income from charitable activities includes income receivad
under confract or where enfittement to grant funding is subject to specific performance condilions Is recognised as
earmad (as the related goods or services are provided). Granl income included In this category provides funding to
suppor! performance activilies and Is recognised where there Is entitlement, certalinty of receipt and the amount can
be measured with sufficient reliability.

Resources Expended

Expenditure Is recognised when a liability s incurred. Contrackual arrangements and performance relaled grants are
recognised when a constructive obtigation arises that resull in the payment being unavoidable.

- Gosls of generating funds are those costs Incurred in attracting voluntary income, and those incurred in trading
activities that raise funds.

- Governance costs Include those incurred In the governance of the charily and its assels and are primarily
associated with conslitulional and statutory requirements.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost or at valuation, less accumulated depreciatiort. The charge lo depreciation is
calculaled lo write off the original cost or valuation of langible fixed assets, less their estimated residual value, over
their expecled useful lives as follows:

Land and buildings freehold - 2% Straightline
Fixtures and fittings -~ 12.5% Straight line
Equipment - 25% reducing balance
Taxatlon

No tax arises on the profits of the company due to the exempt status as a charitable association,

Pensions

The company operates a defined contribution pension scheme for employees. The assels of the scheme are held
separately from those of the company, Annual contributlons payable 1o the company's pension schame are charged
to the income and éxpenditure account in the period to which they relate.

10
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Cherish Limited t/a One Family

(A company limited by guarantes, not having a share capltal)

INCOME AND EXPENDITURE ACCOUNT
for the year ended 31 December 2011

2014 2010

Notes € €

Income 1 761,283 887,300
Expenditure (741,113} (826,443)
Operating surplus 2 20,170 60,866
Interest recaivable and similar income 3 2,823 1,758
Interest payable and similar charges ) 4 {6,549) (5,915)
Surplus for the year 13 16,544 58,708

The company has no recognised gains or lasses other than the surplus for the year, The results for the year have
been calculated on the historical cost basks. The company's income and expenses all relate to confinuing operations.

Approved by the b on Date: ?\S”H'L and signed on its behalf by

o\\o&\\ AN/ A

nell N laln Wilkinson
Dirgctor

Director

The rotes on pages 14 to 18 form part of the financial siatements 11




Cherish Limited t/a One Family

{A company limited by guarantes, not having a share ¢apifal}

BALANCE SHEET
as at 31 December 2014

2011 2010
Notes € €
Fixed Assets
Tangible assels 8 230,189 242,793
Current Assets
Debtors 7 23,004 7,546
Cash at bank and in hand 290,451 287,890
313455 295,436
Creditors: Amounts falling dus within one year 8 (54,727) {60,196)
Neot Current Assets 268,728 245,240
Total Assets lees Current Liabilities 488,917 488,033
Creditors
Amounts falling due after more than one year 9 {166,313) {181,973}
Net Assets 322,604 306,060
Reserves
Revaluation reserve - 13 138,460 138,460
Income and expendifure accoun 13 184,144 167,600
Members' Funds 14 322,604 308,060
.. and signed on its behalf by
lain Wilkinson
Director Director
The rotes on pagas 14 te 18 form part of the financial stalements 12



Cherish Limited t/a One Family

(A company limited by guarantes, not having a share capital)

CASH FLOW STATEMENT
for the year ended 31 Docember 2011

Notes
Net cash inflow from operating activities 17
Returns on Investments and servicing of finance 17
Financing 17

Movement in cash In the year

Reconciliation of net cash flow to movement in net funds {Note 17)
Movement in cash in the year

Cash outflow from decrease in debis and lease

financing

Change in net funds resulling from cash flows
Net funds at 1 January 2041

Net funds at 34 December 2014

2011

21,847
2,923

24,770
(6,549)

18,221

18,221
6,648

24,770
77,159
101,928

—————

2010

55,526

{4,167)

51,369
8,213

59,582

59,682
(8,213)

51,369

25,790

77,169

13



Cherigh Limited tfa One Family

(A company limlited by guarantee, not having a share capitat}

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 Decomber 2011

1. INCOME

The whole of the company's income is atiributabla to its market in Republic of Irsland and Is derived from the
principal activity of providing support and educalion to one parent families In freland.

2, OPERATING SURPLUS

Oporating surplus Is stated affer chargihgl{craditing):

Depraciation of tangible assels
Surplusf(deficity on dlsposal of tanglble fixed assels

3, INTEREST RECEIVABLE AND SIMILAR INCOME
Bank Interest

4, INTEREST PAYABLE AND SIMILAR CHARGES
On bank [oans and overdrafts

5. EMPLOYEES AND REMUNERATION

Number of employess

2011 2010
€ €
12,804 14,342
- 2,454

2011 2010
€ €
2,923 1,768
2044 2010
€ €
6,549 5,915

The average numbsr of persons employed (ineluding execulive directors) during the year was as follows:

Administration

Tha staff costs comprise;

Wages and salaries
Soclal welfare cosls
Penslon costs

8. TANGIBLE FIXED ASSETS

Cost or Valuation

At 31 December 2011

Depreclation
At 1 January 2011
Charge for the year

At 31 frecember 2014

Net book valug
At 31 December 2011

Al 31 December 2010

2011 2010

Number Number

12 13

2014 2010

€ €

495,146 633,876

52,993 656,013

7,108 9,986

556,244 699,975

Land and Fixturesand Equipment Total
buildings fittings

frachold

4 € € €

353,394 24,921 113,107 491,422

131,263 21,688 88,707 248,629

7,077 1,177 4,350 12,604

138,330 22,848 100,057 261,233

215,064 2,076 13,050 230,189

222,141 3,262 17,400 242,793

14



Cherish Limited ¥/a One Family
{A company fimited by guarantas, not having a sharo capital)

NOTES TO THE FINANGIAL STATEMENTS sontinued
for the year ended 31 December 2011

1.

E 10,

11.

12

The premises were valued on an open market basls an 11 July 1691 at €285,601,

DEBTORS 2011 2010
€ €

Trade dablors 14,600 -
Prepayments and acorved income 9,004 7,646
23,004 7,546

CREDITORS 2014 2010
Amounts falfling due within one year € €
Bank loan 22,200 28,768
Trade creditors 2,1 6,685
Taxation and social walfare {Note 10) 16,122 .
Other ereditors 160 200
Accruals and defemred incoms 14,525 15,553

54,727 T 80,196

Bank of Ireland hold {he title deeds 10 2 Lower Pembroke Streel, Dublin 2. The bank hold a charge on the
book debts of the company to secure the loan,

GREDITORS 2044 2010
Amounts falling due after more than one year € €
Bank loan 166,313 181,973
Loans .

Repayable in one year or ts8s, or on demand (Note 8) 22,209 28,758
Repayable between one end two years 22,209 28,758
Repayable between hwe and five years 88,637 88,274
Repayable in five years or more 58,2867 86,241

188,522 210,731

TAXATION AND SOCIAL WELFARE 2011 2040
€ €
Croditors:

PAYE f PRSI 15,422 -

PENSION COSTS - DEFINED CONTRIBUTION

The company operates a defined conlrlbullon penslon scheme, The assels of the schems are held
separatsly from those of the company in an independently adminislered fund. Pension costs amounted to
€7,105 (2010 - €9,986).

STATUS

The Company {5 limited by guarantes not having a share caplial.

Thae ilablitty of the members is limited.

Every member of the company undertakes to conlribute to the assels of the company in the event of its being
wound up while they ate members or within ong vear thereafler for the payment of the debts and lizbilitias of
the company contracted before they ceased to be members and the Cosls, charges and expenses of winding

up and for the adjustment of tha rights of the contributors among themsalves such amoumt as may be
requirad, not exceeding € 2.

16




Cherish Limited t/a One Family
(A coinpany limited by guarantae, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS continued
for the year ended 31 December 2011
13. RESERVES
Revaluatlon Ineome and Total
reserve expenditure
account
€ € €
At 1 January 2011 138,460 167,600 308,060
Surplus for the year - 16,544 16,544
At 31 December 2011 138,460 184,144 322,604
14. RECONCILIATION OF MOVEMENTS IN MEMBERS' FUNDS 2011 2010
€ €
Surplus for the year 16,544 56,709
Opening members' funds 306,060 249,351
Closing members' funds 322,604 306,060
18. POST BALANCE SHEET EVENTS
Thera have been no circumatances or events subsequent to the year end, which require adjustment to, or
disclosure In the financial statements or in the notes thereto.
16. GOING CONCERN
In common with other companles operating In Ireland in this seclor, the company is depsndent on hoth
voluntary income donations and income from stale organisations. The directors of the company have
indicated they will continue to place strong emphasis on cost control, the management of the compeny's’
cashflow and to continue fo regulary review their monthly management accaunts. The directors of the
organisalion are confidant of obtaining sufficient funding to conlinue to financially support the organisation
and that the company is well positionsd to manage the costs of running the company. For these reasons,
they will continue t¢ adopt the going concem basis in preparing the annual report and accounts.
17. CASH FLOW STATEMENT
17.1  RECONCILIATION OF OPERATING SURPLUS TO NET CASH 2011 2010
INFLOW FROM OPERATING ACTIVITIES € €
Operating surplus 20,170 60,866
Depreciation 12,604 14,342
Surplus/Oeficit on disposal - 2,454
Movement in debtors {15,458} 1,809
Movement in creditors 4,531 (23,746)
Net cash infiow from operating aclivitles 21,847 55,526

16
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Cherish Limited t/a One Family

(A company limited by guarantee, not having a share capltal}

NOTES TO THE FINANCIAL STATEMENTS continued
for the year ended 31 December 2014

17.2

17.3

18.

CASH FLOW STATEMENT 2011 2010
€ €

RETURNS ON INVESTMENTS AND SERVICING OF FINANCE

Interast recelvad 2,023 1,768

interest paid - (5,915)
2,923 {4,157)

FINANCING

New short {erm loan 22,209 28,758

Repayment of short term loan (28,758} {20,545)

{6,549) 8,213

ANALYSIS OF CHANGES IN NET FUNDS

Opening Cash Other Closing
balance flows changes balance

€ € € €

Cash at bank and in hand 287,890 2,561 - 290,461
Dabt due vilhin one year (28,768) 6,549 - (22,209)
Debt due after ona year {181,973} - 15,660 (1686,313)
(210,731) 8,549 15,860 (188,622)

Net funds 77,158 8,110 15,660 101,929

INTERNAL CONTROLS

The Board has overall responsibility for the company's system of internal control, Those systems which are
maintained by the company can only provide reasonable and not absolute assurance against rpaterial
misstatement or loss. The Board confirms that it has reviewed the effecliveness of the system of internal
control,

Management is responsible for 1he identification and evaluation of significant risks applicable to thelr areas of
business, together with the implementation of suitable internal controls. These risks are assessed on a
continuous basis and may arise because of control breakdowns, disruplion fo IT systems, legal and
regulatory issues, market conditions and natural catastrophes. Managemenl also reports 10 the Board on
major changes in the business and extemal environmant which affects risk. YWhere areas of improvement in
tha system are identlfied the Board considers the recommendations of management and e Audit
Committee.

The system of internal controt s designed o ensure managemant cary oh the business of the company in an
orderly manner, safeguard its assels and ensurs, as far as possible, the accuracy and reliability of its records.
The key elements of the system are:

- An organisation structure with clear operaling and reporfing procedures, authorisation limits, segregation of
dutles and delegated authorities

- A comprehensive system of financial reporting

- Amual budgets and long term plans for the business that kientify key risks and opporiunities

- Monitoring performance agalnst budgsets and reporiing on it to the Board on a regular basis

- A formal cods of elhics applicable to the business and communicated fo staff.

17
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Cherish Limited t/a One Family

(A company ftmited by guarantee, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS continued
for the year ended 31 Dacember 2011

14, FUNDING RISK
In common with other tiusts operating in Ireland In this seclor, the trust is dependent on both voluntary
Income donatlons and income from state organisations. The general macro enviranment remains difficult in
Ireland, suffering from declining asset values, increasing budgel deficils and rising unemployment and
therefore this may cause the organisation difficulties In sourcing funding and donations in the future.

Itis the Board of Managemenl's policy to ensure that {ha trust holds lquid funds in its bank account sufficient

to fund the erganisation's cosls through periods of intermiltent funding. In the current low interest rate

envirenment the cost of carrying these funds is deemed acceptable to the Board but remains under reviews,
20.  APPROVAL OF FINANCIAL STATEMENTS

The financlal statements were approved and authorised for issue by the Board of Direclors on
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CHERISH LIMITED T/A ONE FAMILY

(A company limited by guarantee, not having a share capital)

SUPPLEMENTARY INFORMATION

RELATING TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011

NOT COVERED BY THE REPORT OF THE AUDITORS
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Cherish Limited t/a One Family
(A company Hinltad by guarantae, not having a share capital)

SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS

Detalled Income and Expenditure Account
for the year ended 21 December 2011

2011 2010
€ €
Incoming Resourges
Unrestricted Funds
Charges for Services 74,268 27437
Fundralsing 24,601 §3,142
Donations 4,711 68,624
Other Income 3,150 7,169
106,730 144,374
Restricted Funds R
Marks and Siant Programme ‘ 7,342 14,670
Famiiy Support Agency — scheme of grants for Marriage, 5,800 12,800
Child and Bersavemsnt Counseliing Sarvices
FAS Training Grant — New Futures Mode! in Reglonal Ares 14,000 56,000
H.8.E Seuth Western — Core Grant 48,187 51,366
H.8.E Ciisis Pregnancy Programme 368,906 366,427
Depariment of Children & Youth Affalrs/Pobal/Bamardos 25,500 -
~Child Gontact Centre pilot
Bepartment of Soclal Welfare — Adtivation and Farally 34,948 35,248
Support Programme
Daepartment of Justice and Equality/40M . 59,965
Dapartment of Environment, Communily & Local 86,173 100,818
Govemment ~ Support National Organlsations
Office of Minister for Children/Pobat — Community Chiklcare 10,808 25,868
Subvention Scheme
City of Bublin VEC 5,30 6875
Dublin City Councll -Communtty and Enterprise Grant{Socia! 3,000 -
Inclusion)
Depariment of Enterprise, Trade and Employmant The - 15,052
Wheal
EBS 15,000 -
The Equalily Authority 20,000 -
The Community Foundation 5,000 -
Gublin City Counctl — Harp Community Galning Fund 7,500 -
664,663 742,938
Total Income 761,283 887,309
The supplementary infermation does nol form part of the audited finandal statements 20




Cherish Limited ¢a One Family
(A compeny limited by guarantes, not having a share Gapital)

SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS

Detailed Income and Expenditure Account

for the year ended 31 Decomber 2041

2014 2010
€ €
Expsnmditure
Wages and salaries 496,148 533,976
Soclal walfare costs 52,993 56,013
Staff dafinad contribution pension costs 7,108 9,086
Staff training 5,528 6,123
Evenls 31,192 38,782
Security 2,366 1,198
Insurance 8,744 5,712
Lightand heat 5,617 4,678
Cleaning 1,831 1,792
Repalrs and maintenance 5,037 897
Printing, pestage and stationery 1,400 41,263
Advertising 1,809 2,716
Telephons 10,668 11,9414
Computer costs 6,726 11,638
Health and safaty - 385
Travelling and subsistence 3152 7373
Legal and professional 406 440
Consuitancy fees 44 620 62,916
Acgountancy 2,705 241
Audlt 3,085 2,522
Bank charges 1,028 1,193
General expenses 4,004 2,752
Subscripliens and journals 4,280 3,242
Profitsfiosses on disposal of tangibles - 2,454
Depreclation 12,604 14,342
741,113 826,443
Flnance
Bank interest payable aceruad 6,849 -
Bank interest paid - 5,815
8,549 5,915
Miscellaneous income
Bank interest 2,023 7,758
Net surplus 18,544 86,709
The supplementary information does not form part of the audited financlal statements 21






